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MEETING MINUTES 
 

Subject: Acton Storm Tanks Community Liaison Working Group  

Date and time: Tuesday 11 September 2018, 19:00 to 21:00 

Location: 14th Acton Scout Group, Rugby Road, Chiswick, London W4 1AT 

Chair: Don Tanswell 

Minute Taker: Mark Walker, Administrative Support, Tideway 

 

Item Topic 

1  Welcome and introductions 

2 Minutes of Meeting 15 May 2018 – Action Points and Approval 

3 Acton Storm Tanks – Tideway Update 

4 AOB 

 
 Attendees: 
 

• Vic Chetty (VC) - Senior Community Relations Officer, BMB 

• Mark Harrison (MH) - Section Manager, BMB 

• Patricia Sanchez (PS) - Project Manager, Tideway 

• Josh Roy (JR) - Sub Agent, BMB 

• Louise Davis (LD) - Community Compensation Officer, Tideway 

• Bettina Johnston (BJ) - Communications and Stakeholder Liaison, Thames Water  

• Will Randell (WR) - Field Services Manager, Thames Water  
 

• 11 other attendees including residents and representatives from London Borough of 
Hammersmith and Fulham, Stamford Brooks Residents’ Association, Factory Quarter and 
Canham Road 

  
 Apologies 
 
 Three apologies were received. 
  
 Meeting Summary 
 

At this Acton Storm Tanks CLWG, the residents were updated by the site team about upcoming 
works and works which have already been completed.  

 
1. Welcome and Introductions 
 

Welcome and introduction from Don Tanswell (DT), followed by round-the-table introductions. 
 
 



OFFICIAL 

Acton Storm Tanks Community Liaison Working Group - 11 September 2018  Page 2 of 8 

 
OFFICIAL  

 

 
2. Minutes of previous meeting (15 May 2018) – Actions Points and Approval 

 
See Appendix 1 - Actions from Tuesday 15 May were completed. 
 
DT confirmed the minutes of the previous meeting are accepted and adopted. 

 
3. Acton Storm Tanks – Tideway Update 
 
 Presentation from Josh Roy (JR), BMB: 
 

Acton Storm Tanks is a live Thames Water site and will be used as part of the Tideway scheme 
to receive the Tunnel Boring Machine (TBM) driven from Carnwath Road.  The site will also 
intercept the existing Acton Storm Relief combined sewer overflow. 
 
In a typical year, there are 29 discharges of untreated sewage, with a volume of about 312,000 
tonnes, into the Thames.  The Tideway project will ensure no discharges from this site take place 
in the future. 

 
WR advised he is responsible for the operation of Thames Water’s Acton Pumping Station and 
Acton Storm Tanks. 
 
WR explained that when it rains, the Stamford Brook sewer fills up and weirs over into the storm 
channel, which flows into tanks three and four.  An odour control unit has been installed to 
remove odours from these tanks, which have also been covered.  Any excess flow passes 
through screens, which remove solids and then into the River Thames via a storm relief sewer.  
The odour control unit runs for 12 hours once the tanks are empty. 
 
Some of the attendees queried aspects of the site layout. 
 
VC explained that the area technically defined as a “Zone of Influence” records properties that 
would be structurally affected by Tideway works.   
 
Mark Harrison (MH) confirmed he is responsible for these works.  Work takes place according to 
the relevant British Standard.  This includes calculations of how much disruption would be caused 
by vibration.  The threshold is 10mm per second.  The team is monitoring within 10 metres of the 
work taking place.  If the threshold is breached at this distance, then the work is stopped.  MH is 
very confident that a property located 50-100 metres will not experience any damage. 

 
MH confirmed demolition of the north wall is now being completed.  JR expects demolition to be 
complete by the middle of next week, with two further stages scheduled for 2019. 
 
Residents from two separate properties are worried about the effects the works were having to 
their properties. 
 
DT asked VC to make contact with the residents (Greenend Road) again and provide an update 
on when generic works that may cause a problem are scheduled to take place.  VC confirmed he 
will re-establish contact and provide details of forthcoming works.  Action 1:  VC 
 
A local resident (Greenend Road) explained that VC had previously suggested a structural survey 
of the property may be a good idea.  This was after the disruptive work had taken place and the 
resident would have preferred to have received the offer prior to the works taking place.  
However, she thanked VC for the offer. 
 
VC confirmed more pre-condition surveys will take place before tunnelling commences.  Local 
properties within the Zone of Influence will receive a letter. 
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A local resident (Greenend Road) asked if her property is located within the Zone of Influence.  
VC is unsure but will check.  Action 2:  VC 
 
A resident asked if the Zone of Influence is wide enough.  As his property shakes, he wonders if it 
should be considered as part of the Zone of Influence. 
 
DT requested VC takes an action to provide an aerial view outlining the Zone of Influence and to 
define what Zone of Influence means.  People deserve an explanation as to why their windows 
rattle, even if they live outside of the Zone of Influence. 
 
A resident commented that within the minutes of the previous CLWG, reference is made to pre-
conditioned surveys being undertaken ‘…within a reasonable zone of influence of these works…’.  
The resident would like to know what is considered ‘reasonable’ and if a layout showing the 
extent of the Zone of Influence is available. 
 
DT confirmed he has asked VC to provide this, plus a definition of what Zone of Influence means 
and what local residents might be expected to experience.  This information can be distributed by 
email and shared at the next CLWG. 
 
The resident agrees this will be useful as a point of reference. 
 
JR continued his presentation and confirmed management structures will be positioned around 
the shaft to deal with odour issues. 
 
A background of Tideway was given to the group. The next stage of work involves low-level 
piling, with preparation for the drop shaft construction starting in November. JR confirmed to DT 
the TBM has not left Carnwath Road Riverside yet but will be soon. The current date for the 
arrival/removal of the TBM is June 2020.   
 
A resident asked if the low-level piling will involve the same technique as used at the site 
previously, which did not cause any disruption at all.  JR confirmed this issue is currently in 
discussion. 
 
JR went through activities which have taken place within the last three/four months. He drew 
attention to the demolition of the tank end wall.  Advance coring and wire cutting of the wall took 
place and the team does try to use a hydraulic muncher wherever possible, however the 
thickness of these walls does require the use of a pecker1. 
 
A resident confirmed he has 24/7 video of these works taking place and has never seen a 
muncher being used but has seen the pecker in operation for dozens of hours. JR confirmed that 
the pecker has to be used to complete this phase of demolition.  VC confirmed Tideway can use 
both the pecker and the muncher but is having to use the pecker more frequently.   
 
A local resident (Greenend Road) asked if the use of the pecker is more damaging to local 
properties.  A resident commented that it is and causes his house to shake.  MH confirmed the 
use of the muncher is constrained by how much it can hold it its mouth (hydraulic jaws). 
 
JR confirmed the muncher was not used for the tank slab but was used for sections of the Central 
wall, due to the thickness of some parts of the walls.  The team has attempted to mitigate against 
vibration wherever possible, however the use of the pecker is within the consent agreement. 
 
JR provided details of propping beneath a structure on Warple Way.  This work was not 
anticipated and Ealing Council were concerned the structure was insufficient to accommodate 
vehicles weighing 44 tonnes and above.   
 

                                                      
1 A pecker is like a hammer used for demolishing concrete structures or rocks. A muncher is a powerful machine which is used to grab and 
release materials. 
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A resident asked if this structure was identified during surveys.  JR confirmed it was not and 
Tideway was only made aware by London Borough of Ealing. 
 
JR provided details of work scheduled to take place over the next three months; the Section 61 
summary; and details of predicted and actual vehicle movements for the past four months (May 
to August 2018).   
 
DT referred to page five of the minutes of the previous meeting, where Hugh Ferguson stated 
actual vehicle movements had been lower than predicted due to works being behind schedule, so 
a slight increase in the next section of lorry movements would be necessary.  JR confirmed June 
has seen a peak due to previous delays, particularly in relation to Hall Road. 
 
With regard to predicted future vehicle movements, JR advised these will ramp up towards the 
start of construction of the drop shaft. 
 
DT asked if a single vehicle movement is one vehicle coming onto site.  JR confirmed a single 
movement is a vehicle coming in and out of site. 
 
JR confirmed there will also be a requirement for abnormal load deliveries, which will necessitate 
closures to Warple Way. 
 
JR highlighted the location of noise and air quality monitoring points around the site.  
 
A resident asked what decibel level she is hearing when really loud work is taking place on site.  
MH advised he can do a calculation to work out what level of noise the resident would expect to 
hear.  He also will provide a post-meeting note on what the peak levels at this location are.  
Action 3:  MH 
 
A resident asked if the permitted noise level within the DCO is set out as a ten-hour average or a 
limit of 75 decibels.  MH confirmed it is an average measured over ten hours, not a peak. 
 
A resident asked if Tideway deliberately undertakes quiet activities in advance of very noisy work 
taking place.  MH responded to confirm this is one form of mitigation that Tideway employs. 
 
BJ introduced herself as handling external affairs for Thames Water in relation to the site.  BJ 
stated it is easy to forget that this is still a fully operational Thames Water site and some issues 
experienced and raised by local residents may be for Thames Water to respond to, not Tideway.  
During the recent hot weather, some residents complained to Tideway about odour problems.  
However, for operational issues such as this, it would be better for residents to complain to 
Thames Water’s 24/7 Helpline – 0800 316 9800.  However, if residents do still contact Tideway 
about such issues, their complaints would be passed to Thames Water accordingly. 
 
BJ explained the vast majority of vehicle movements at the site will be due to Tideway work.   
 
A resident stated she is often disturbed by beeping alarms caused by vehicles reversing on site.   
 
WR confirmed Thames Water technicians visit every day, however they park at the Pumping 
Station.  Vehicles reversing are likely to be moving towards Tideway’s welfare facilities.   
 
MH confirmed turning circles are being constructed on site.  A resident acknowledged instances 
of vehicles reversing seem to be reducing. 
 
VC confirmed he is the Community Relations Officer responsible for the site.  He updated the 
group regarding the Information Notices and number of complaints.  
 
With regard to community investment, Tideway and BMB wants to be a good neighbour and give 
back to the community.  As part of this commitment, this Scout Hut has been revamped and 
repainted; Tideway has also provided financial support. 



OFFICIAL 

Acton Storm Tanks Community Liaison Working Group - 11 September 2018  Page 5 of 8 

 
OFFICIAL  

 

 
VC would welcome further suggestions of who in the local community Tideway can contribute to. 

 
4. AOB 
 

A resident asked if all concrete will be mixed on site.  MH advised that in the main, concrete will 
be batched on site, however the relevant materials will need to be delivered.  Currently, concrete 
is being delivered to site and this will also occur towards the end of work at this location, however 
during the most intense period of work, concrete will be batched on site.  A resident confirmed the 
vehicle movement figures discussed earlier include some concrete deliveries. 
 
A resident mentioned that at some other Tideway sites, an email address has been created to 
allow residents to keep in touch.  A resident would welcome this approach, so that residents 
experiencing similar problems can communicate. 
 
DT is aware of the ward forum.  However, a system is now in place where people living within 
250 metres of the site are aware of the project and have an opportunity to attend CLWG 
meetings.  If people live outside of this area, then they are outside the remit of the CLWG. 
 
With regard to a communal email group, DT will not comment now but will ask Tideway to advise 
on issues such as GDPR.  Action 4:  Tideway 
 
A resident commented that he does not care who sees his email address. 
 
Cllr Rory Vaughan (RV) thanked Tideway for the invitation and passed on apologies from Cllr 
Lisa Homan and Cllr Rowan Ree.  RV stated it has been very useful to learn more about the 
issues affecting the local community, including noise and vibration.  It would be good if a clear 
plan can be put in place to let residents know when noisy works will take place.  People will want 
to know if the vibration they are experiencing is just an irritation or something more serious.  He is 
now sure how Tideway can bridge this gap but regarding the Zone of Influence, he would urge 
Tideway to make this as wide as possible.  The more Tideway can do to plan and reassure 
people, the better. 
 
VC confirmed he will provide more information on the Zone of Influence at the next meeting and 
will attempt to provide information sheets as far in advance as possible.  It very difficult to advise 
regarding anticipated noise levels but as much information as possible will be provided to 
residents. 
 
DT noticed there were no complaints received in relation to lorry movements.  Regarding 
concrete breaking, if concrete breaking is expected to take place for two days, can this be 
advised nearer to the time, rather than two weeks ahead. 
 
RV mentioned the NextDoor social networking site would be a good way to advise residents. 
 
VC advised that as a main works contractor, BMB does not get involved with social media, 
whereas Tideway does.  However, a central forum could be a good way of providing information 
to the community.  VC and DT will discuss and respond to RV.  Action 5:  VC / DT 
 
DT suggested that answers to actions/queries raised at today’s meeting be provided sooner than 
the next meeting. 
 
RV stated that if noise can be avoided before 8am, this would be appreciated. 
 
DT referred to a recent Thames Water issue.  On 12 July and 5 August, odours were reported by 
residents of Greenend Road.  Odour is traditionally associated with wet conditions, however DT 
understands these instances were related to residual sludge not being cleared out.  DT regards 
this as a house-keeping issue and understands BMB raised this with Thames Water too.  DT has 
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been given assurances there will be better washing out of facilities and does not expect this 
situation to occur again. 
 
A resident commented how much she enjoyed the recent Tideway documentary.  The resident 
sympathises with local residents but feels Tideway is an amazing piece of engineering and thinks 
it would be great if Tideway could make the documentary available.  Louise Davis (LD) believes 
the documentary is available on the Tideway website but will check and circulate a link if 
possible.  Action 6:  LD 
 
DT suggested a provisional date for the next meeting of the CLWG – 22 January 2019.  This will 
be confirmed in due course.  DT believes there will be far more tunnelling related activity to report 
by this time. 
 
VC asked people to provide contact details if they wish to receive copies of the minutes from this 
meeting. 

END 
 

Actions from CLWG meeting on 11 September 2018: 
 

Action 
Point 

Action Status Response / Update 

1. VC to re-establish contact with 
residents of Greenend Road who 
reported serious concerns about the 
effect of vibrations on their property.  
VC to provide details of forthcoming 
works. 

 Email sent to resident – No 
response 

2. VC to check if a particular property in 
Greenend Road (see point 1) is 
located within the Zone of Influence. 

 Due to data protection, we are 
unable to disclose information 
on specific properties for 
general distribution but can 
confirm that no properties on 
Greenend road fall within the 
zone of influence of ground 
movement. All property owners 
/ occupiers within the zone of 
Influence of ground movement 
have been written to on several 
occasions and notified.  

3. MH to provide a provide a post-
meeting note on what the expected 
peak levels of noise at Factory 
Quarter are. 

 During construction noise is not 
predicted to exceed the DCO 
set noise level of 75db as a 10 
hour average (LAeq) Mon – Fri 
8am – 6pm and a 5 hour 
average (LAeq) on Saturday. 
The actual peak predicted 
noise level at the Factory 
Quarter is 71db LAeq. 

4. Tideway to consider and advise DT 
on issues associated with the 
operation of a site-specific email 
group (e.g. GDPR, etc) 

 Tideway do not operate a site-
specific email group due to 
GDPR. Our 24-hour helpdesk 
is available to anyone who 
wishes to raise a concern, 
complaint or to find out more 
information. If community 
groups would like to form their 
own email/social group, this will 
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need to be organised by those 
individuals who want to 
participate. 

5. VC and DT to discuss RV’s 
suggestion of using the NextDoor 
social networking site and respond to 
RV. 

 Unfortunately, BMB does not 
communicate with local 
communities via social media. 
However, information sheets 
will continue to be sent out to 
residents to provide project 
update, Website content is 
regularly updated, and 
residents can sign up to Get 
Involved to receive electronic 
updates. Our 24-hour helpdesk 
is also available to anyone who 
wishes to raise a concern, 
complaint or to find out more 
information. 

6. LD to circulate a link to the recent 
Tideway documentary if possible. 

 The documentary is owned by 
the BBC and is no longer 
available on the BBC website. 
If the documentary becomes 
available again, we will let the 
CLWG know.  

 
Date of next meeting – Tuesday 22 January 2018 (TBC) 
Updated – Tuesday 29 January 2018 

 
 
Appendix 1 
 
Actions from CLWG – Tuesday 15 May 2018 
 

1. Tideway and DT to ensure as much notice as possible is distributed to the community, to 
ensure residents are aware of the quarterly CLWG meetings. 
Complete  
 

2. Sally Rose (SR) (Thames Water) to investigate whether the necessary security actions on site 
once Tideway works have finished will have a visionary impact on the area and whether the 
appearance of the site will be altered. 
Bettina Johnston (BJ) confirmed this is complete but sharing full details would be a breach of 
security. 
 

3. DT to find out the name of the resident who wanted to know how long pre-condition defect 
surveys are kept for.  DT to then notify the resident. 
DT advised he was unable to identify the resident. 
Updated – this has been supplied to Vic Chetty 
Complete 
 

4. Presentation to be issued with the minutes. 
Complete 
 

5. VC to investigate whether the 100 metre boundary zone for information sheet distribution can 
be extended. 
Complete 
 

6. VC to speak with DT and LH to find out which local schools Tideway could work with. 
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VC explained Tideway tries to work with the local community and deliver STEM sessions that 
are relevant to the construction industry.  A local councillor has provided a list of local schools 
and contact has been made.  VC expects them to reply now the new school year has started. 
Complete 
 

7. VC to distribute an information sheet, once the footpath has been reopened. 
Complete 

 
DT confirmed the final two actions from the previous CLWG relate to a private resident.  


