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Strategic Relevant Authority Meeting Minutes – 11/12/25 
Subject: Strategic Relevant Authority (SRA) meeting 

Purpose: The Final meeting for the Strategic Relevant Authority is to discuss the project and reflect on the implementation 
of the River Transport Strategy (RTS) for the Thames Tideway Tunnel.   

Date and time: Thursday 11th December 2025 ~ 10.30am to noon 

Location: Alternative Media - Teams 

Attendees 
(Members): 

Port of London Authority (PLA) – Jim Trimmer (JT) Chair 
Greater London Authority (GLA) – Jonathan Aubrey (JAu) 
Transport for London (TfL) – Dele Olaleye (DO), Paul Ajamufua (PAj),  
Karl Wiesmath (KW)                            
City of London (CoL) – Ed Dunlop (ED) 
City of Westminster (CoW) – Anthony Robinson (AR) 
London Borough of Hammersmith & Fulham (LBHF) – Catherine Paterson (CaP), Anona Arthur (AA) 
London Borough of Southwark (LBS) – Roger Taylor (RT) 
London Borough of Tower Hamlets (LBTH) – Bob Bennett (BB) Holly Ganderton (HG), 
London Borough of Wandsworth (LBW) – Eoghan.McConville (EMc) 
Royal Borough of Greenwich (RBG) – Neil Willey (NW) 
Royal Borough of Kensington & Chelsea (RBKC) – Iain Steele (IS) James McCool (JM)   

Available by phone London Borough of Lambeth (LBLA) - Ciaran Coughlan (CiC) 

Members 
Apologies (Apol), 
No Response (NR) 
or Did Not Attend 
(DNA): 

Port of London Authority (PLA) – Lydia Hutchinson (LH)                  
City of London (CoL) – Amrith Sehmi (AmS) 
London Borough of Hammersmith & Fulham (LBHF) – Ben Kennedy (BKe), Valerie Simpson (VS), Philip Smith (PS),  
Lamin Tamba (LTa), Milica Veselinovic (MV) 
London Borough of Lambeth (LBLA) – Jeffrey Holt (JH), Simon Phillips (SP) Zara Thorn (ZT) 
London Borough of Southwark (LBS) – Ian Law (IL) 
London Borough of Tower Hamlets (LBTH) –Gareth Gwynne (GG)  
London Borough of Wandsworth (LBW) – Christine Cook (CC) 
Royal Borough of Kensington & Chelsea (RBKC) – Martin Lomas (MLs),  

Attendees 
(Invitees): 

Relevant Authority Coordinator & Minute Taker – Glynis Youngs (GY)                   
Tideway – David Appleyard (DA), Paul Hallas (PH) Molly Guy (MG) – left at 11.09 James Spikesley (JSp) 
Contractors Reps – Yuriy Melnychok E (YM); Jonathan Montealegre C (JMo); Jeremy Capps W (JCa): 

Invitees - Apol, 
NR or DNA: 

Tideway – Richard Lewis (RL),:                        
Contractors Reps – David Izquierdo C (DIz);   

Doc References: 000858-MTMS-RAC-GEY AD 17-04-2026 

Abbreviations: 

ABMPS – Abbey Mills Pumping Station 
ACTST – Acton Storm Tanks  
ALARP – as low as reasonably practical 
ALBEF – Albert Embankment FS 
Asap – As soon as possible 
Asaw – As and when needed 
A&L – Architectural & Landscaping 
BAREL – Barn Elms 
BEKST – Bekesbourne Street 
BESTW – Beckton Sewage Treatment Works 
BLABF – Blackfriars Bridge FS 
BMB – West Contractor 
CAF – Contract Area Framework  
CARRR – Carnwath Road drive site 
CFA piles – Continuous Flight Auger piles  
CHAWF – Chambers Wharf drive site 
CHEEF – Chelsea Embankment FS 
CLP – Construction Logistics Plan 
CREWD – Cremorne Wharf Depot FS 
CSH – Cycle Super Highway 
CSO – Combined Sewer Overflow 
CVB – East Contractor 
DCO – Development Consent Order 
DEPCS – Deptford Church Street 
DFT – Department for Transport 
DRMST – Dormay Street  
EA – Environment Agency 
EARPS – Earl Pumping Station 
FALPS – Falconbrook Pumping Station 
FLO – Central Contractor 
GREPS – Greenwich Pumping Station 
HEAPS – Heathwall Pumping Station 
HAMPS – Hammersmith Pumping Station 
IndPan – Independent Panel 
ICE – Institution of Civil Engineers 

KEMPF – King Edward Memorial Park Foreshore 
KNGGP – King George’s Park 
KRTST – Kirtling Street drive site 
LAs – Local Authorities 
LHAs – lorry holding areas 
MbR – More by River 
MDS – Main Drive Site  
MEICA – Mechanical, Electrical, Instrumentation, Control & Automation 
MMO – Marine Management Organisation 
MOLA – Museum of London Archaeology 
MWC - Main Works Contractors  
NC – Not Completed 
OSM – Other Suitable Media available if decision required 
PMN – Post meeting note 
PUTEF – Putney Embankment FS 
RA – Relevant Authority 
RAC – Relevant Authority Coordinator 
RLA – Relevant Local Authority 
RTS – River Transport Strategy 
SHTPS – Shad Thames Pumping Station 
SOP – Site Operating Procedures under Covid-19 
SPOC – Single point of contact 
SFTF – Sustainable Freight Transport Framework 
SFTP – Sustainable Freight Transport Plan 
SRA – Strategic Relevant Authority 
SRN – Strategic Road Network 
STP – Slurry Treatment Plant 
TIG – Tideway Integration Group (Thames Water) 
TBM – Tunnel Boring Machine 
TMP – Traffic Management Plan 
TSM – Transport Strategy Manager  
TW – Thames Water 
UXO – Unexploded Ordnance 
VCTEF – Victoria Embankment FS 
WSLCP – Work Site CLP 

 

PLA - Y 
GLA – Y  
TfL - Y 
CoL - Y 
CoW – Y 
LBHF - Y 
LBLA - AM 
LBS - Y 
LBTH - Y 
LBW – Y 
RBG - Y 
RBKC – Y  

QUORUM 
-Y/N/AM/Sub 
QUORATE 



000858-MTMS-RAC-GEY AD 17-04-2026 

 Page 2 of 3   
 
 

Agenda 
Item 

Notes and Action  

 Chair opened meeting at 10.31am.  Welcomed all to the 101st and final SRA meeting. 
  1 Safety Moment  

Based on winter coming, presented information on the risks of fires from portable heaters, the need to test smoke and 
carbon monoxide alarms and renew batteries when needed.  Check condition of heaters and have them installed safely. 

     2 Apologies for absence / attendance                
RAC gave apologies      PMN – Final meeting Quorate for the duration.  Chair– thanked all attendees. 

     3 
3a 
3b 
3c 

 

Chair’s introduction  
Minutes of the last meeting {824-MTMS} (on 11-06-2025)                                                   No changes or amendments  
Outstanding actions from Minutes of Last meeting {824-MTMS} (on 11-06-2025)               No outstanding actions. 
MINUTES OF SRA MEETING ON 11/06/2025 APPROVED & SIGNED     
RAC - to amend Minutes, send for upload onto website. PMN – Minutes amended 11/12/25 & sent for upload 17/12/2025.    

4 
 

Independent Panel – involvement in Completion Reviews (CRs) 
Chair – IndPan there in case of disagreement between SRA & MWCs.  Not needed.  Have had a role in CRs. 
Tideway - appreciate their quick response to CRs.  When final comments made will stand IndPan down. 

5 
 
 
 
 
 
 

5c 
 
 
 

5b 
 
 
 
 
 
 
 

5a 
 
 
 

Whole project - general update  
Presentation detailing the project wide strategy and achievements over the whole project. 
Total barge movements - 6,763.  Some months over 100 barge movements - little impact on other users – major success. 
Actual tonnage transported by river 5,916,236T (forecast was 4,726,813T) small increase expected at CHAWF. 
Might not get to 6 million tonnes but will be close.  Thames capable of taking the usage.  RTS considered a success. 
CO2e saved and Road Network Benefits - bulk of savings at main drive sites - 23,112T CO2e & 366,996 HGV loads.  
Chair thanked all involved for their efforts. 
WEST         TBM A - Rachel - Westbound CARRR to ACTST;  
                 TBM Charlotte – Southbound DRMST to KNGGP (complete); TBM Charlotte – Northbound DRMST to CARRR:        
Two sites PUTEF & CARRR.  Mostly snagging and caretaking. Agreed use of river successful.  Don’t think CARRR could 
have coped with the number of HGVs which would have been needed. 
CENTRAL   TBM B - Millicent - Westbound KRTST to CARRR; TBM C - Ursula - Eastbound KRTST to CHAWF:  
Status of sites in Central area identified – ALBEF, BLABF, CHEEF, CREWD, FALPS, HEAPS, KRTST & VCTEF. 
Most of the sites open.  Commissioning.  Waiting for storm testing.  A&L. 
CREWD, FALPS, CHEEF, HEAPS ~ Not included in the presentation. 
KRTST ~ Office units removal completed. Clearing now complete    
ALBEF ~ toilet benches and bronze plaque installed on 4th November. 
VCTEF ~ Open to the Public since 28th October.  Good feedback. 
BLABF ~ A&L, offices removed, ramp clearing complete ready for TfL handover 
EAST       TBM D - Selina - Eastbound CHAWF to ABMPS; TBM Annie – North westbound GREPS to CHAWF: 
CHAWF – mostly complete, lot of material removed, A & L mostly done.  Hope to finish end 2025.  Intertidal terraces.  
Works ongoing to summer 2026. 
KEMPF – Update of works, site mostly finished, handover early 2026.  Lots of A & L.  Areas to be flooded. 
GREPS – Eco Enhancement Works.  Hope to install Scour mattress installation early spring 2026. 
Chair thanked everyone for their efforts. 

6 
6a & 6b 

 

Monthly Monitoring & reporting 
Informal RTS Updates (circulation dates) for June (10/7/25), July (15/8/25), August (4/9/25), September (12/10/25), 
October (11/11/25), November (9/12/25)   Regular Monitor Report – last report was for April & May - circulated 10/6/25 
Small amount of material still expected for CHAWF. 

7a  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7b 
 

 

Completion Reviews (CRs) – ordered West to East 
All involved been very busy trying to get them finished prior to this meeting – almost there.  RAC explained status of CRs. 
1. PUTEF – Completed – Approved by RA & IndPan 5/9/25 
2. CARRR – With RA & IndPan for Approval – Completion due 11/12/25;  Approved by RA & IndPan 11/12/25 
3. CREWD – Completed – Approved by RA & IndPan 14/11/25 
4. CHEEF - Completed – Approved by RA & IndPan 5/11/25 
5. KRTST – Completed – Approved by RA & IndPan 10/12/25 
6. HEAPS – Completed – Approved by RA & IndPan 25/11/25 
7. ALBEF - Completed – Approved by RA & IndPan 10/12/25 
8. VCTEF - With RA & IndPan for Approval – Completion due 11/12/25;  Approved by RA & IndPan 12/12/25 
9. BLABF - Completed – Approved by RA & IndPan 19/11/25 
10. CHAWF – With RA & IndPan for Approval– Completion due 17/12/25 - Interim CR given Provisional Approval by RA 

& IndPan 15/12/25 subject to amendment of final transported figures & refs to ‘ongoing’ works changed. 
11. GREPS - With RA & IndPan for Approval – Completion due 11/12/25;  Approved by RA & IndPan 11/12/25 
12. KEMPF - Completed – Approved by RA & IndPan 9/12/25 
Completion Reviews – General Comments 
Chair – requested comments on the whirlwind process of Completion Reviews.  Developed well having moved from a 
decent description to an analysis of what has been moved, is greater than any other project, using experience from other 
nearby projects.  Useful for future projects. 
Member comments – narratives good now.  Views of Public Realms welcomed.  Understand hard work gone into the 
project.  Great.  Asked about putting CRs on LA websites as a Good News item.  Tideway to investigate and advise. 
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8 
 

Derogations- no further requests expected 
General comments 
Chair – approved a number, some were agreed and some not.  Somewhere Tideway & MWCs changed their views.  
Generally worked well.  Not tried any of these before.  Asked for comment from Tideway. 
Good to have the process in place.  Challenged before passing to RA to make sure all info in place.  Painful process - 
made sure MWCs needed to do it – self-selecting process.  Stopped unwanted derogations and spurious claims.  In the 
region of 75% of material moved by river.  Everyone involved should be rightly proud. 

9 SRA member reflections and final comments 
Chair – any final comments? 
Member comments – passed on thanks from previous member for openness and cooperation.  Thanks for a well 
delivered project.  Taken a lot of HGVs off the roads.  Pat on the back for everyone. 
Great project.  Thanks to PLA for chairing meetings.  Enjoyed project.  RAC kept things moving and helped. 
Useful for meeting every month, keeping track of other sites. Lessons learned useful.  Reiterated that Chair was wonderful 
& did the job very well.  Finally, RAC invaluable, SRA couldn’t have functioned without RAC.  Thanks expressed. 

10 
 
 
 
 
 

Any Other Business 
Tideway – this is the first and last meeting been to.  Been one step removed from the process.  Always seemed to be a 
well-oiled machine.  Pass on thanks on behalf of the project to MWCs for embracing the RTS and delivering against that. 
Thanks to Tideway staff for driving the project’s interaction & delivering the Strategy. 
Thanks to Chair & RAC for keeping everyone in check, keeping on track. 
Thanks to Local Authorities for supporting the process, working together.  Tideway been challenged where needed, 
pragmatic discussions.  Strategy in place to deliver a safer environment.for London.  Thanks to everyone in the process. 
RAC – can thanks be passed to the IndPan?  Been helpful in the CRs with not as much general involvement.  Agreed. 
Member comments – Will the presentations be circulated?  RAC – as per normal. 
Chair - Tideway presentations will be particularly useful as a summary of what has been done.  

11 
 

Chair’s final address 
Chair – SRA formed June 2014, apparently agreed to Chair in October, but no recollection.  Had 100 SRA meetings and 
many other meetings over the last 11 years for SFTF, SFTPs, derogations, CRs etc.  Takes a lot of commitment.  Thanks 
to RAC for background info. 
Want to thank RAC for her role as RAC – overseeing SRA and making things work for almost 11 years and SRA couldn’t 
have done what they have without that help, prodding and generally keeping things in order. 
Would like to thank colleagues from TfL & GLA who like PLA have been with the SRA since its inception and at all the RA 
meetings. 
Thanks to each Relevant Local Authority who have dealt with individual sires, derogations and attended SRA meetings 
making them quorate.   
Thanks to Tideway MWCs who have mostly delivered More by River than promised in the RTS. 
Thanks to IndPan who were there if needed but weren’t needed as arbitrators. 
Finally, all involved can take pride in almost getting the 6 million tonnes of material transported.  At the start not sure what 
would happen and how it would get there but have shown the River Thames can be a principal route for ‘Just in Time’ 
logistics for project cargo.  Way to go in the future, not only here but further afield and many are likely to look and see how 
it has been done. 
One last CR to be finished.  Minutes due out next when they will need to be approved by SRA members – the last action 
needed. 
 
Closure of final SRA meeting 
Chair brought final and the 101st SRA meeting to a close, dissolved the SRA and wished all a very happy Christmas and a 
great New Year outside of this process.  Thanks for all you have done. 
RAC – requested a round of applause for the Chair.  All agreed and participated.  Chair - thanked all. 
Meeting ended 11.37am. 

 
Agreed 
by: 
 

Signature:                                                                           Name: ____________________                                                   

Position:                                                                             Date: ______17/04/26________ 

Agreeing body:  __Strategic Relevant Authority Members___________________________                                                             

 


